
SITUATION

A large cooperative financial institution operated a distributed sales network serving both 

retail and commercial customers across regions. Territories were designed to balance 

coverage, capacity, and market opportunity, and were updated periodically as teams grew 

or markets shifted.

Territory data lived across CRM, HR, and regional systems, making it difficult to maintain a 

single view of coverage and assignments.

CHALLENGE

Territory changes were disruptive and time-consuming. Realignments required manual 

coordination, and downstream impacts on quotas and incentives were difficult to predict. 

Teams often worked from outdated assignments during transition periods, leading to 

confusion and lost productivity.

Governance was also a concern, as leadership needed clear audit trails and approval 

workflows for territory changes.
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SOLUTION

The institution implemented a centralized territory management framework that 

allowed territories, rules, and assignments to be designed and adjusted visually. 

Changes were modeled in advance, validated, and deployed through controlled 

workflows, with automatic synchronization to downstream processes.

Performance data and coverage insights were integrated directly into territory 

planning, enabling more informed decisions.

OUTCOMES

Territory changes became faster, safer, and less disruptive. Coverage improved, 

alignment across systems was maintained, and teams transitioned smoothly during 

reorganizations. Leadership gained confidence that territory decisions were both data-

driven and governed.
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